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Introduction

The ENCOMPASS team completed: 

� Enterprise Pilot (EP) for Core Team July 16-25 and 

August 1, which provided an end-to-end 

demonstration of the new ENCOMPASS business 

processes 

� Four EP Delta sessions for agencies July 26-27 that 

provided an overview of business process changes; 

the presentation posted on the ENCOMPASS 

website 



© 2007 IBM Corporation3

Introduction

� The purpose of this presentation is to list the high-level 
business processes that the State will adopt upon the 
ENCOMPASS go-live

� This presentation consolidates information from:

– Conference Room Pilot Sessions (March, 2007)

– EP Sessions (July, 2007)

– Responses to questions documented during the EP Delta 
Sessions
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COA/Commitment Control

� The Fund chartfield will be the budgeted chartfield; 
currently it is the Program chartfield (Center)

� Federal grant appropriations will be established in 
ENCOMPASS

� Budget process at beginning of year will not change

� To maintain APPROP and ALLOT budgets, agencies will 
create budget journal and notify the Budget Analyst to 
approve and post

� PROJ and ORG budgets still owned by agencies
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COA/Commitment Control

� Project

� Activity

� Source Type

� Source Category (functional)

� Source Sub Category

� Analysis Type

� Fund (old Fund/Center)

� Account (Object)

� Program

� Department*

� Locality

� Product

� Incident

� Budget Reference

� Source Category (distributional)

Agency Defined with Central 

Coordination (Projects Module)
Centrally Defined

* Assigned by State Personnel Department

� ENCOMPASS will use Department chartfield values that are listed in State Personnel Department's PeopleSoft HR module

– Identify needed Department chartfield values (per functional list); IT, HR, Accounting, Legal, Administration, etc...

– If your agency doesn’t have separate Departments for these functions, please contact your HR Department or State 

Personnel so that values can be created
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COA/Commitment Control

� Setting up Chartfield Values

– Fund Code

• Setting up attributes

• Setting up value

• Assigning attribute

– Account Code

• Withholding attributes

– Department Code

• Setting up attributes

• Setting up value

• Assigning attribute

– Program Code

– Locality
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COA/Commitment Control

� Fund Code Attributes

– Legal Fund

– CAFR Fund

– Fund Type*

– Funding Source*

– Control Code*

– Function of Government

– Location Type

– Interest Income
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COA/Commitment Control
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COA/Commitment Control

Attribute page: Setup Financial / Supply Chain > Common Definitions > Design Chartfields > 
Configure > Attributes
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COA/Commitment Control

Fund Code setup: Setup Financial / Supply Chain > Common Definitions > Design Chartfields > 
Define Values > Chartfield Values > Fund Code
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COA/Commitment Control

Fund Code setup: Setup Financial / Supply Chain > Common Definitions > Design Chartfields > 
Define Values > Chartfield Values > Fund Code
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Commitment Control

� The Auditor of State (AOS) operates the state accounting system 
(GEAC), which is the official financial record for the State 

� On January 2, 2008, AOS will retire GEAC financials and begin using 

ENCOMPASS to maintain the official financial record for the State 

� The Commitment Control module will be used to establish budget 
appropriation parameters such as:

– Budget definition levels

– Budget ledgers

– Control versus tracking choices

– Budget account levels
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Commitment Control

� The State Budget Agency (SBA) and GMIS will establish budgets in ENCOMPASS 

including:

– Appropriation Ledger

– Allotment Ledger

– Allotment Control Ledger

– Commitment Control trees and budget definitions

� Budget definition setup will be similar under ENCOMPASS with two major 

variations:

– The Fund chartfield will be the budgeted chartfield; currently it is the Program chartfield (Center)

– SBA will establish grant appropriations in ENCOMPASS

� The Statewide Financial Policy Group will be responsible for establishing new 
funds in ENCOMPASS
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Commitment Control

� The beginning-of-the-year State budget process will not change under 

ENCOMPASS

– SBA will load initial budget appropriations into ENCOMPASS at the beginning of the year

– SBA will establish allotments each quarter

� Establishing initial budgets for controlling projects (from the grants award 

document) is new under ENCOMPASS where agencies will enter project 

budgets into ENCOMPASS

� ENCOMPASS will have controls in place at the Fund level to prohibit a lower 

level allotment of funds to exceed a higher level appropriation
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Commitment Control

Managing budgets will change under ENCOMPASS

� Currently, agencies request budget changes for allotments through their Budget 

Analyst and the Budget Analyst makes updates in Budget Allotment system; for 

allotments, the update to the budget comes from a nightly load

� Under ENCOMPASS, agencies will create a budget journal in PeopleSoft for 

budget changes and will send a notification to the Budget Analyst to approve 

and post

� Agency users will have appropriate ledger security access to make the budget 

journal entries for allotment change requests 

� Agencies will be allowed to enter their project and organizational related 
budgets without going through this notification process (as allowed via their 

Ledger security)
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Commitment Control

Budget Entry and Approval Process

1. The agency creates budget adjustment in PeopleSoft but not 
be allowed to post

2. The agency sends a notification to Budget Analyst via email 
using the notify button; attached to the email is a link to the 
budget journal

3. If Budget Analyst allowed to post then will post the 
transactions in PeopleSoft

4. If Budget Analyst is not able to post (e.g., administrative 
action or State Board of Finance) then the next approval 
authority will be notified

5. Once the budget adjustment is approved, the approver will 
post the transaction
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Commitment Control 

Budget Entry and Approval Process

This transaction is moving money from 
.4 to .3

User then presses the Notify button
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Commitment Control 

Budget Entry and Approval Process

User sends notification to Budget Analyst via notify button

User will fill in email address, subject, and can write a message

Other information is automatically created in the document

Harry Potter
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Commitment Control 

Budget Entry and Approval Process

Budget Analyst receives email regarding budget approval

Harry Potter
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Commitment Control 

Budget Entry and Approval Process

The email will contain a link regarding the budget journal

Budget Analyst clicks on the link provided (needs to be logged into 

PeopleSoft)

Harry Potter
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Commitment Control 

Budget Entry and Approval Process

Clicking on the link takes the user directly to the budget journal

The Budget Analyst or the appropriate approve will post the transaction



© 2007 IBM Corporation22

Commitment Control

Closing processes will remain the same under ENCOMPASS

� SBA is responsible for generating closing entries to liquidate any commitments 

and to move balances from available funds to the next year for non-reverting 

funds, or to the originating fund for reverting funds

� Appropriations and allotments  are closed as necessary at year-end in GEAC; 
this process will not change except that the transactions will occur in 

ENCOMPASS, instead of GEAC

� SBA will also be responsible for carrying forward any non-reverting 
appropriation balances from one fiscal year to the next

� Note: unliquidated purchase orders will not be carried to the next fiscal year
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